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2025 SMALL CREDIT UNION SOLUTIONS SUMMIT -By Invitation Only-

AACUC WELCOME MESSAGE

“We want to find out what 
works, prove what works, and 
then get  these solutions in the 
hands of as many small credit 
unions as possible.”

The Solutions Summit Brings a Real-World
 Solutions Focus:  We are Solving, Not Just Talking

Renée Sattiewhite
AACUC President/CEO

▪ Leadership Pipeline Challenge

▪ Long-Term Compensation Gap

▪ Member Attrition Risk & Merger Risk

▪ Strategic Consulting Needs

▪ Back-Office Support Needs

▪ New Sources of Revenue

▪ The Liquidity Challenge

▪ Regulatory Hurdles

Thank you for joining with us for this 3-Day Solutions Summit.  Please connect with 

the working group leaders and other Summit participants to help us identify, build-

out, and launch truly meaningful solutions to the multi-dimensional challenges 

faced by credit unions under $250M in asset size.
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SOLVNG FOR THESE CHALLENGES:
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Purpose is the North Star for Strategic Growth

PURPOSE

CALLAHAN’S STRATEGIC GROWTH FRAMEWORK
Purpose is your North Star—it guides your strategies and helps 
you focus your energy and resources where they matter most.

DEFINING YOUR PURPOSE:
• What is your credit union uniquely good at?
• What are your employees passionate about?
• How does your credit union meet community needs? 
• How does your credit union create economic value? 



Solving for Small Credit Union Sustainability

A COLLABORATIVE METHOD OF APPROACH

▪ Build upon existing work

▪ Identify successful models

▪ Investigate new proposals

▪ Share information / tools

▪ Solicit feedback / support
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“We want to find out what works, prove what works, and then get  these 
solutions in the hands of as many small credit unions as possible.”  

-Renée Sattiewhite
  AACUC President/CEO

A Multi-Phased Approach for Curating Solutions

Phase 1 Phase  3Phase 2

Community Needs

CEO Survey

Provider Abstracts

Webinars

Working Groups

Solutions Summit

Key Findings

After Action Reporting

Validation Process

Implementation



Solving for Small Credit Union Sustainability

SMALL CREDIT UNION 
CEO SURVEY FINDINGS

✓ Cybersecurity and regulatory burdens are the top concerns across institutions.

✓ Marketing and outreach remain the highest strategic priority.

✓ Future outlook suggest an increased focus on digital marketing, compliance 
automation, and workforce development.

✓ Major risks include cybersecurity threats, staffing shortages, regulatory changes, and 
revenue diversification challenges.

We contacted 1500 small credit union CEOs at credit unions with asset  size under $250M.  Our summary report 
provides an in-depth analysis of the survey data collected from 117 small credit union CEO survey responders. The 
survey objective is to identify key concerns, strategic priorities, segment respondents into meaningful clusters, 
predict future trends, and assess potential risks. See full report for a complete analysis.
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Small Credit Union Solutions Working Group Leaders
 

LEADERSHIP PIPELINE
Sheilah Montgomery
Denise Huginnie

SMALL CREDIT UNION LIQUIDITY 
 Shirley Senn

CURx PRESCRIPTIVE CONSULTING
 Linda White

BACK-OFFICE SOLUTIONS 
Ashley Beach Reid
Kimberly Plant

MERGER ALTERNATIVES
 Ashley Beach Reid
 Denise Huginnie

MEMBER & REVENUE GROWTH
 Tom Sakash
 Michelle Outlaw

ADVOCACY & REGULATION
 Shelton Roulac
 Denise Huginnie

TECHNOLOGY & INNOVATION
 Tom Sakash
 Denise Huginnie

DENOVO STRATEGIES 
Ben Hering
Carl Windom

 LONG-TERM COMPENSATION
 Danielle Scodellaro
 Kwame Smith

GET CONNECTED
STAY CONNECTED

Connect with
 Working Group Leaders

Solutions@AACUC.org
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Available on Amazon

Our Summit Presenters, Panelists and Moderators Will Include

Cliff
Rosenthal

Sheilah
Montgomery

Juan
Fernandez

Tom 
Sakash

Michelle
Outlaw

Shirley 
Senn

Linda
White

Ben
Hering

Maurice
Dawkins

Erin
Coleman

Jill
Vicente

Ashley
Beach Reid

Featuring Thought Leadership in the Credit Union Movement

Fonta
Gilliam

Robin
Kolvek

Marquis
Carroll

Melia
Heimbuck

Kevin
Vaughn

Scott
Collins
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Thank you for  participating in the
Small Credit Union Solutions Summit

Presented by the AACUC
Future Fund and Navy FCU

STAY CONNECTED
CONTACT US AT:

Solutions@AACUC.org
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